
�

Empathy Map

www.zoerouth.com

TRIGGERS
Uncertainty, Belonging, 

Fairness, Status, 
Overwork, Autonomy

BELIEFS
What is important about the 

workplace? What is important 
about a supervisory role?

PRIORITIES
Focus on TASK or RELATIONSHIPS?

PREFERENCES
FAST or SLOW pace?

VALUES
Where do you spend time and money?
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